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Welcome

Community engagement is a critical part of development and for too long it has been a
source of angst for developers, communities, and governments alike.

We decided it was time to deep dive in order to fully understand the issue and what we can do as an industry to address
it. The UDIA Queensland’s Research Foundation work is so important to the advancement of our industry and our ability to
create better communities.

Established in 2014, the Foundation is only possible thanks to the support of our partner Construction Skills Queensland.
Our research fills a critical gap in industry knowledge for our members, informing them on best practice and market
trends that assist with creating better communities. The knowledge we gather informs not only our members but also our
advocacy work and events program.

The Foundation undertakes quantitative research with its partners, including CoreLogic and Urbis. We also work closely
with Two Thirds Sky on qualitative research projects, which are guided by our Industry Leaders Research Group (ILRG).

Thanks to the input and guidance of the ILRG we conducted a significant body of research during 2017 related to
understanding the critical links in the current communication, approval, and delivery chain for the plan making,
development application, and community consultation processes.

The objective of the work was to determine how council, government, and the development industry engage and consult
with the community to present, refine, and approve new developments in order to achieve better outcomes.

The consultation research was conducted over three stages, using focus groups and in-depth interviews. Stage 1
explored perspectives on how the current consultation process currently works for residents and ratepayers. Stage 2
gathered insights on the current process from State Government Members of Parliament and local Councillors across
the South East Queensland corner. Stage 3 tested alternative concepts with residents and ratepayers on how the
consultation process could, or should, be evolved and enhanced.

The research undertaken in 2017 proved conclusively that the current community consultation process is fundamentally
flawed and requires innovative approaches from end-to-end.

This guide is the result of that research and is intended to arm our members with actionable ideas for how to improve
their community engagement approach and processes.

We must work together if we are to build trust with communities and
authentically engage with them around our developments. Queensland
is growing and we need to forge a new path if we are to deliver the
dwellings needed to house our rapidly expanding population.

I trust you will find value in the guide.

Kirsty Chessher-Brown
Chief Executive Officer
UDIA Queensland
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The community’s perspective

Across all life stages our research found that the current community consultation process is perceived to be:

e Mysterious
¢ Confrontational
e Disempowering

¢ Time-intensive

¢ For organised, time-rich people, with good communication skills.

“With the current process, it feels
like they’re just turning up one
aay on site with their diggers, with
all these construction workers,

The community perceives that their opinions are not valued and that the and immediately destroying the

decision has been made about a development behind-the-scenes and that
getting their feedback is simply a “box ticking” exercise.

The community also don’t understand the consultation process or the role
and responsibilities of council or developers in the process.

site and the area and your life for
up to a year.”

Key insights from the research

The current community consultation
process is not trusted by residents.

It is perceived to be a forgone
conclusion cloaked in the process of
community consultation.

All stakeholders (councillors,
government, and developers)
are negatively perceived.

Community think they have
“vested interests”.

%

Consultation is biased towards
negative opinion and feedback.

The process does not invite
easy access or constructive
participation.

@\

The word ‘consultation’ means
‘objection’ to almost everyone.

Community is unaware the process
also allows submissions that support a
development application.
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They don’t know what they don’t know

The focus groups revealed that the community don’t have the “assumed knowledge” we think they do.

“I thought that Consultation was just for objections?
If I was for it, or thought it was a good thing, then I'd
just leave it. Because I'm happy
for it go ahead.”

They hear “objection”
when you say
“consultation”.

They don’t understand
what is driving population
growth to 5.4 million

“Wow! That’s scary. What are they doing then
about the roads, public transport...?”

by 2041.
They don’t know “Zoning is of no relevance to me. Why do I need to
the zoning of their know that? Unless | wanted to put a duplex on our
block or something. I'd probably have to check fo do
own property. something like that.”
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They don’t understand
zoning or the terms
that go with it
(e.g. LMR, MDR, HDR).

“Whoosh. Over my head...
| would have no idea.”

“So with code assessible they don’t have to put a
billboard up? And not much activity happens on site
until it goes through. So this is happening behind
the scenes at Council, but it just looks normal to the
people who live near the development...
until the bulldozers and trucks roll up!”

MRiES

They are unaware
of the different types
of development
(i.e. code vs impact).
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“It's all behind closed doors, and if the

They don’t understand 2 ovelonars
evelopers have the right relationships wi
pe”orman?e based m the right peaple in the council and it gets to
planning. this stage, well it’s too late.”
They don’t realise I ?idg 3 k?oqt/hﬁh;’t de;eIO?ers;‘ had ;o put monel;é/
in to help [wi e infrastructure. So you wou
deveIOperS pay think that money is going into that area where the

infrastructure charges. development is happening.”
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